Developing People
Developing Companies
Developing Futures

Supporting growth
in construction

Business & Skills

Introduction
With the many social, economic and environmental challenges facing today's construction industry, the ability
to improve performance has never been greater. As optimism around the end of the recession continues and
confidence in sustainable workstreams heightens, SME construction companies are increasingly looking to
invest in developing their businesses and personnel to meet the needs of an industry
that has changed dramatically over the last few years.
NFB Business & Skills, the training and development
arm of the National Federation of Builders, has
been at the forefront of developing improvement
programmes to support the emerging strategies and
skill requirements of a leaner and more efficient
construction sector. The work the NFB carries out
around policy, along with our industry connections,
has enabled us to bring together a range of services
that are designed to help companies achieve
business improvement and growth.
Reflecting our position within the industry, NFB
Business & Skills has a remit to work with, and
challenge SMEs in construction to go beyond
compliance and achieve excellence with generic
and bespoke programmes that are up to date,
construction relevant and delivered by consultants
and trainers of the highest calibre.

“The PQQ support we received
via NFB Business & Skills proved
invaluable and very cost effective.
The experience and knowledge
the NFB brought through its
industry experts, enabled us to
strategically plan and develop
our procurement processes more
effectively, giving the team an
increased focus and confidence
as we move forward to
successfully execute our 2014
business plan.”
Kay Botcherby,
George Hurst & Sons Ltd,
January 2014

Business & Skills
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Shaping the future of construction
Developing people

Developing companies

Developing futures

The construction industry faces the challenge of
developing a competent and capable workforce
that can deliver projects effectively and efficiently.
Construction 2025, the Government’s Industrial
Strategy for Construction, challenges the
industry to improve the image of construction by
inspiring young people through a co-ordinated
approach to health & safety and improved
performance.

In an ever evolving construction industry
advances in technology are stretching targets
to improve sustainability and productivity.
With an even bigger focus on the construction
team working collaboratively through the
implementation of the Government’s building
information modelling (BIM) strategy, it is now
more important than ever to ensure that we
are developing the industry’s next generation
of leaders, providing them with the skills,
knowledge and behaviours they need to deliver
a world class industry.

In its vision for 2025, the Industrial Strategy
for Construction has challenged the industry
to drive growth across the entire economy.
Construction companies need to invest in
people and innovation to meet the local and
global opportunities that a technology driven
construction industry brings.

NFB Business and Skills offers training in a
variety of formats designed to meet the
individual requirements of the workforce within
your organisation. Our skills workshops are
available for generic and / or tailored inhouse
delivery across a range of themes including:
•
•
•
•
•
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Health & safety
Procurement
Business and personal development
Sustainability
HR / Legal

NFB Business & Skills has a range of bespoke
business development programmes including:
•
•
•
•
•
•
•
•
•
•

Building information modelling (BIM)
Leadership & management development
Strategic development
Change management
Procurement strategies
Lean processes
Advanced site management programme
Supply chain engagement and integration
Business improvement
Carbon management

NFB Business & Skills supports companies
looking to drive excellence and innovation
through their organisations. We work closely
with the Construction Industry Training Board
(CITB) to secure funding to develop and
deliver programmes with real construction
relevance and SME focus.
We are committed to working with SME
construction companies to help them build
sustainable businesses with a capable
workforce, a strong and resilient supply chain
and a clear view of future opportunities.
• Developing partnerships
• Supply chain engagement
• Identifying global opportunities

Business
At the heart of our business
development programmes is a
firm commitment to excellence.
Specifically related to the
construction sector, and delivered
by industry experts, these
programmes have the potential
to revolutionise key areas of your
business, enhancing performance,
increasing efficiencies and
demonstrating continuous
improvement.
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SHAPING THE FUTURE
OF CONSTRUCTION

The Government’s mandating of
the use of building information
modelling (BIM) to level 2 on
centrally funded projects by 2016
is having a significant impact
across the SME sector.
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Building information modelling
There is no doubt that BIM is certainly the ‘buzz word’
of the moment. Many polarised views have arisen
as to the arrival of BIM with some seeing it as the
silver bullet for construction and others taking a
more pessimistic view. Whatever your view of BIM,
there is no doubt that it is rapidly reshaping the
construction industry and changing the way
construction is carried out. The groundswell of
interest generated by the wider public sector
involvement means that SMEs will increasingly be
expected to work within BIM environments.
Adoption of BIM demands greater integration between
members of the supply chain and the transformation
of business processes to meet the demands of BIM.
NFB Business & Skills has been supporting SMEs
with BIM implementation for 3 years.
Our cohesive and holistic programme of activity,
supported by CITB, has been developed to assist
construction companies with the adoption of BIM
at whatever stage of the BIM journey they are at.

Development Programmes
Bespoke support designed with the aim of marrying
up the technical and cultural expertise equation and
working towards the achievement of BIM excellence.
This will enable companies to be able to articulate
requirements, interpret opportunities and assess the
competences and the resources of other organisations
working with them in a BIM environment.

Strategy Programmes
Bespoke consultancy support developed in line
with an individual organisation’s requirements and
designed with a view to implementing a cohesive
integrated BIM strategy across an organisation and
its supply chain.

BIM level 2
Technologies
GSL
Project Delivery

Client
People
Assessment

Taster
Sessions

Innovators
Early adopters

Supply Chains
Integration/
Collaboration

Diagnostic
Peer Learning
Process

New entrants

Awareness

NFB support
Understanding Strategy and Change
Programmes

Site Management Development
Programme

These programmes will provide senior personnel
with an understanding of the business values of
BIM, the relevance of specific BIM uses and the
critical factors for successful BIM implementation.
The programme will also provide an understanding
of the multi-disciplinary collaborative working
practices and the management processes required
to support this.

With the aim of improving overall performance,
the Site Management Development Programme will
increase the skill levels of site management teams
with techniques that drive integration and
co-ordination of the supply chain at site level.

Exemplar Success Days
Interactive workshops where NFB BIM exemplar
companies share their knowledge, experience and
expertise with organisations who are starting out on
their BIM journey.
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Building information modelling
Assessment Audits

Action Learning Sets

Workshops

Assessment audits will bring industry experts into
your organisation to identify your current readiness for
BIM. Taking into account the level of BIM capability
you want to achieve, we will develop an action plan
to take you there. We will also work with you to look
at your supply chain and match up competence and
capability between yourselves and those you work
with. The four stage audit includes:

Action learning is done in conjunction with others in
small groups, usually between six to eight people,
called Action Learning Sets. Members of the group
will be required to attend six action learning
sessions, a month apart, each covering a different
BIM topic at a time. The session will begin with a
short presentation, given by one of our experts, to
overview the key aspects of the topic. The group,
in turn, will then be given the opportunity to explore
issues through the process of ‘open questioning’.
By the end of the session each participant shall
have developed an action to take to their business
for implementing. Before the next session begins,
each participant will share and update the group
on the result of that action for shared learning.
Our action learning sets can be undertaken in two
formats:

Demystifying BIM

• An initial top level diagnostic to identify where
you are on your BIM journey
• A site based audit by our BIM experts which
looks in detail at your current processes and
practices, the work you do, the clients you work
for and your aspirations for adopting BIM within
your organisation
• A measurable action plan to deliver a BIM strategy
• Action plan review

• Supply chain action learning sessions to
encompass shared learning with tier 2 and
3 supply chains to improve their knowledge
and understanding of BIM
• Regional action learning sessions to encompass
shared learning with other organisations to
improve their knowledge and understanding of
BIM and take steps to progress on the BIM
journey

Change management interaction at the 2013 NFB Exemplar day
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Designed for SME contractors at any stage of the
supply chain. It is most beneficial for project
managers, designers, estimators and senior staff
as well as the people working at ground level.
Topics covered include:
•
•
•
•
•
•
•
•
•
•

BIM: Strategic relevance
BIM: is it software, process or both?
BIM: The client’s perspective
Exemplar project case studies
BIM Survey findings
Advice and guidance
Assessment and evaluation
Tendering and winning work
Process and culture
Practical implementation

BIM: Let's get ready
A one-day workshop to support companies with
the practical implementation of BIM within their
organisations. This workshop is designed for SME
contractors at any stage of the supply chain. It is
most beneficial for senior managers with a remit
that includes contributing towards setting the
strategic direction of the company and an overview
of key functions within the organisation. On
successful completion, delegates will gain an
understanding of the initial steps towards
implementing BIM at an organisation level and
gain awareness of some of the issues and
opportunities around BIM.

Topics covered include:

Topics covered include:

•
•
•
•

• An introduction to the government framework
for BIM
• The BIM protocol
• The information delivery cycle
• Common data environments
• Supply chain assessment
• BIM execution planning
• Creating of the asset information model
• COBie
• Discussion session

•
•
•
•

The principles of BIM
BIM issues and opportunities
Bidding on BIM projects
Case study examples of BIM implemented in
different organisations
BIM capability assessment
Target setting & action planning
BIM implementation – organisation level strategies
Discussion and debate session

Webinars

BIM Advice Line
Our dedicated BIM advice line assists
companies to increase their understanding
of BIM in both general and technical terms.
Facilitated by industry experts you can
receive FREE independent advice and
guidance about implementing BIM within
your organisation.
Simply call:

0845 057 0041

NFB Business & Skills has developed a series of
FREE webinars. These 30 minute sessions cover a
wide range of topics, keeping you up-to-date and
informed so that you are equipped with the
knowledge and skills required to implement BIM
within your business – let's get ready for 2016!
Topics include:

Action planning at an NFB’s BIM: Let’s get ready workshop

BIM: Let's get started
This one-day workshop is aimed at developing an
understanding of the PAS11-92 processes approach
for delivering construction projects to BIM level 2
requirements. Tailored for both clients and supply
chain organisations, the workshop provides delegates
with a good understanding of the procedures and
protocols that support the information delivery
cycle from early stage procurement through to
operational use.

• Introduction to BIM
• The government framework for BIM:
- BIM Protocol
- PAS 11-92-2
• BIM: Execution Planning:
- Information Management
- Supply Chain Assessment
• BIM Uses and Benefits
• BIM and Winning Work
• Building the Asset Information Model:
- COBie and Government
Soft Landings
• BIM Strategy Planning
• Your next steps to get ready for BIM
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Procurement support

Differentiation and
competitiveness

Better

Good

t
en
vem
pro
s im
ou
nu
nti
Co

NFB Business & Skills has a package of support
available to improve your chances of success in
getting through the pre-qualification rounds of a
construction procurement opportunity. Our
approach is to offer a selection of services from
which SME contractors can build a comprehensive
programme of support.

Inn
ov
ati
on

The key to successful procurement is the ability to differentiate yourselves from the competition. A contractor that
is visibly empowering their people, is focused on client needs and has a clear vision of success for the company
is demonstrating ‘excellence’ rather
than ‘compliance’ and as such
High
will be in a far stronger position to
Excellence:
Innovating around new
win work.
customer needs; new
products, processes and
services. etc. Exceeding
customer expectations.

Compliance:
Meeting the industry norm;
established codes of
practice, products and
services. Delivering what
the customer expects.

Low
SERVICE

AIM

Bid to Win
masterclass

A four-day masterclass course that enables delegates to understand and speak the language of today’s procurement process which
is a vital part of identifying and winning new work. The four one-day workshops cover:
• To bid or not to bid?
• The detailed bid: getting beyond the obvious

Bid to Win clinic

A two-day clinic to provide delegates from SME-sized contractors with the tools, techniques and simple but powerful actions to
enable future bids to be wining bids. The two one-day workshops cover:
•
•
•
•
•

Bid to Win
healthcheck
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• The PQQ: getting a foot in the door
• Interview and presentation: the winning stroke

Real customer needs and drivers
Understanding the bidding process
Techniques to complete successful PQQs
Completion of project / framework proposals
A client’s perspective

•
•
•
•

The importance of visibly evidencing real capability
Tools to develop bidding strategy
Development of a project execution plan
Interview and presentation techniques

To provide an objective critique of a previous or similar PQQ submission to identify existing strengths and weaknesses in bidding.

SERVICE

AIM

PQQ strategy
workshop

Designed to:

Interview training

A one-day interview skills training course for all members of the interview team which includes coaching for the ‘reality check’ visits.

Mock interview
session

A mock interview involving an interview panel followed by an objective feedback session.

‘Black Hat’ review

The ‘Black Hat’ review is a competitive assessment to address who the competition is and their strengths and weaknesses.
Understanding competition allows for positive strategic presentation of the business’s own positive and evidence based submission.

‘Red Team’ review

The ‘Red Team’ review shall review the draft PQQ from the client’s perspective and assess its effectiveness against the scoring criteria.

• Develop PQQ response plan, actions and timetable
• Review evidence in hand and required
• Review and confirm presentation / DTP approach

Collaborative working and supply chain
management
Developing successful building solutions is always
a team effort. Integration and collaborative working
is essential in order to develop systems and
successfully complete projects on time and to
budget. An effective system of collaborative working
can add value to your business and enhance the
effectiveness of all levels of the supply chain.

• Review and confirm in themes
• Develop response approach

Results can be evident in numerous areas of the
business including workforce and process
development, customer satisfaction, product /
service, logistics, communication and project
management.
Best practice methods for integration and
collaborative working ensure:

• Communication is frequent and effective
• Collaboration is efficiently managed to minimise
confusion
NFB Business & Skills can offer support to assist
companies looking to embed the principles of
supply chain collaboration and integration into
their projects:

• Client satisfaction is a priority
• All parties have a shared purpose and direction

SERVICE

AIM

Collaborative
working and
supply chain
management

A five-day course that enables delegates to understand the principles of partnering through the supply chain including changing
behaviour, integrated design management, understanding value and cost, partner selection, continuous improvement and
performance measurement. The five one-day workshops cover:

Client engagement
workshops

NFB Business & Skills would work with you to bring clients and supply chain partners together for a one-day workshop to provide
an understanding of how collaboration and integration of teams benefits whole projects.

Consultancy
support

Bespoke on and off site support with a view to embedding the cultural and behavioural change needed to work as part of an
integrated team.

• Identifying what clients really want: the need for change
• Selecting an effective supply chain
• Managing cultural change

• Understanding collaborative working in the supply chain
• Developing integrated teams
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Leadership and management development
programme
The Government’s Industrial
Strategy, Construction 2025, has
challenged the industry to deliver
significant improvements to the way
in which construction projects are
delivered, including:
•
•
•
•

33% lower costs
50% faster delivery
50% reduction in emissions and
50% improvement in exports

At the forefront of delivering these challenging
targets will be the implementation of the
Government’s mandate for building information
modelling which has been identified as the key
mechanism to deliver more sustainable buildings,
more quickly and more efficiently.
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Ensuring your business is positioned to meet these
challenges and grow in an increasingly competitive
environment through having the right strategies to
adapt and innovate will require effective leadership
and management.
NFB Business and Skills’ Leadership and
Management Development Programme has been
developed to provide construction companies with
a high-level strategic training package which will
ensure participating companies have the right skills
and competencies at the senior management level
to meet the challenges of the future head on.
The programme will leave a lasting legacy within
the organisation by measuring the impacts and
benefits at the senior levels of the organisation.
The programme incorporates an initial diagnostic
phase to enable the programme content to be tailored

to meet the specific needs of each participating
organisation. The diagnostic establishes each
organisation’s current level of understanding and
competencies in relation to the key objectives of the
programme. In this way a bespoke programme is
created to meet each company’s needs.
Objectives
• To establish companies’ baseline through the
initial diagnostic phase in order to tailor the
programme to their specific needs
• To identify and understand external drivers for the
future direction of the business
• To develop a key strategic vision for the future
direction of the company, incorporating clear
organisational and departmental objectives and
goals
• Developing key leadership and management
roles and responsibilities and ensuring the
company has the right skills and competencies
at the right level
• To develop a positive organisational culture in
achieving better levels of motivation and
productivity as well as improving quality of work
and staff retention
• To develop structured approaches to implementing
change in an organisation in order to drive
improvements or to establish a more effective
culture
• To develop effective means of communication
within the organisation and creating a structure
for open and honest communications
• To identify the principles for developing
approaches to organisational performance
measurement as part of an ongoing process of
continuous improvement

Lean construction development programme
Alongside building information
modelling (BIM), lean construction
lies at the heart of being able to
deliver more sustainable buildings,
more quickly and more efficiently.

On successful completion of this course, delegates
will gain an understanding of the following:
• The strategic context and drivers for lean
construction
• The client drivers – the ‘more for less agenda’
• Defining and understanding customer ‘value’
– Workshop simulation

•
•
•
•

Lean as a ‘real’ differentiator
Understanding the ‘process model’
An introduction to the lean construction toolbox
Understanding the impact of lean construction
– Workshop simulation
• Action Planning – next steps

Bringing the key elements of the lean manufacturing
philosophy to construction, the NFB Business and
Skills Lean Construction course has been specifically
designed to enable operational management teams
interested in, or responsible for, delivering the
organisations continuous improvement strategy to
understand how the implementation of lean
construction can support the achievement of these
objectives.
The programme will provide delegates with a detailed
introduction to the key principles of lean construction
and a level of understanding of this approach to
enable the attendee to begin to challenge their
processes to identify potential opportunities for
improvement both at an organisational and a project
level. It also provides a detailed understanding of
the key lean construction tools and how to deploy
these effectively on projects to deliver tangible
benefits. The programme will also assist companies
identify and develop their ‘lean champions’.
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Advanced site management programme
The skills, tools and abilities needed
to operate as a tradesman, foreman
or supervisor are different to those
required to successfully manage a
site. This course will provide the
training and essential supporting
toolbox to help managers deliver
their sites in the three areas of
quality, cost and delivery.
Each training workshop is complemented by a full
set of supporting spreadsheets and documents
provided free of charge to the participants for use
on their projects. These tools have been successfully
used by organisations across the UK and have been
specifically produced to meet the needs of real site
managers on actual projects.

Course Delivery
The participants will develop their skills during a
series of 5, one-day workshops that will progress
the site from set-up to handover and introduce
essential project management tools that have been
proven to improve quality cost and cost control and
programme delivery.
Attendees who submit evidence of the application
of the materials presented at the course will be
assessed against competency to receive a level 3
BTEC advanced award in Advanced Site
Management Techniques.
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Workshop 1

Workshop 2

Site set-up and logistics

Design planning and control

Essential Learning Outcomes

Essential Learning Outcomes

• The roles of a site / project / contracts
manager
• How compound layout and site logistics
affect productivity
• Understanding the links between
housekeeping, productivity and Health
& Safety
• How to produce a cost estimate and track
spend throughout the project
• How to identify and manage client
expectations within a contractual framework

• How to manage the design delivery process
• The importance of zoning and a common
site language
• How to manage requests for information
and change control
• How to manage the performance of
designers and sub-contractors
• How to ensure activities can start when
planned

Workshop Outline
Workshop Outline
The workshop will consider the initial set-up of
a project, the regulatory requirements and how
early logistical considerations can have a major
impact on subsequent delivery. Understanding
the clients’ aspirations and how these fit
within the contractual framework will also be
explored. Site logistics and cost control tools
and techniques will be introduced together
with an exploration of the roles and
responsibilities of a site / project / contracts
manager and the formation of an activity
schedule of tasks to be undertaken on a daily,
weekly and monthly basis.

The management of detailed design delivery is
critical to ensuring programme activities start
as planned. The workshop will introduce a
range of tools and techniques to help identify,
manage and track the delivery of design
information. The use of formal performance
management tools and key performance
indicators will be explored and a simple
system presented for displaying this
information. Essential to ensuring activities
start is the constraints planning tool, a
checklist for ensuring all pre-requisite
information, sign-offs and enablers are
obtained before starting the activity.

Workshop 3

Workshop 4

Workshop 5

Master-planning and risk
management - Superstructure

Batch sizing and weekly
planning – Fit out

Quality, inspections and handover

Essential Learning Outcomes

Essential Learning Outcomes

• How to develop a collaborative masterplan
• The importance identifying and controlling
long lead items
• How to identify and manage project risks
• Dealing with difficult people
• Alternatives to gantt charts
• Options for a daily stand-up meeting

• How to zone up a site for fit-out
• Understand how batching impacts on
programme
• How to co-ordinate fit out trades
• How to hold a collaborative weekly
sub-contractor meeting

• Understand the difference between quality
and specification
• Consider approaches to inspections and
snagging
• How to plan for testing, commissioning
and handover
• Explore options for capturing the lessons
learnt

Workshop Outline

Workshop Outline

Workshop Outline

Planning and controlling the construction
activities on a site is a key activity for any site /
project manager. The workshop introduces the
2 layers of planning and control to effectively
run a site from master-planning through to
daily controls. The participants will each take
the role of site manager or sub-contractor to
explore how their different drivers affect their
ability to commit and deliver against a
programme. In addition, a project risk register
tool will be explored to identify how risks can
be identified and mitigated against.

The fit-out of any construction site requires
significant skill in managing multiple
sub-contractors to tight deadlines. This
workshop outlines the principles of how
different batch sizes impact on programme
delivery and the level of management required.
In addition the attendees will conduct a weekly
planning meeting to simulate those typically
found on-site. The ability to conduct
sub-contract meetings is a key requirement
for any manager in control of a site but is an
area where little formal training has usually
been provided.

The ability to handover a project on-time is of
paramount importance to the credibility and
reputation of any construction organisation.
The snagging, testing and commissioning
stages of a project are often areas where time
is lost and weeks are added to programmes.
Designing for this stage of a project early on
can ensure that snags are minimised and,
importantly, the sub-contractors on-site are
rectifying the defects as the site progresses.
The use of tracking tools will be demonstrated
to manage the delivery of large numbers of
supporting documentation. Finally, a number
of templates will be explored to ensure that
lessons are learnt from one site to the next
and captured in a way that is quick and easy
to produce.

Essential Learning Outcomes
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ConstructCO2
Encouraging sustainability through innovative means
ConstructCO2 is an online software
solution used for measuring and
benchmarking the carbon footprint
of construction sites.
ConstructCO2 is important in providing a simple,
practical and systematic approach to measuring
project carbon emissions enabling project teams to
re-engineer their design, procurement, logistics and
construction processes to minimise their carbon
footprint.

Companies who sign up to ConstructCO2 will receive:

• Access to an online user guide
• 2 hour training session
• Unlimited remote support and mentoring for the first year

3
3
3

Share outputs in real time with the whole supply chain
Benchmark performance internally and with the industry
Share learning and action plans for continuous improvement

ConstructCO2 is also available as part of
the NFB KPI Hub package of support.
Key Benefits
Clients, contractors and suppliers using ConstructCO2
can identify quick win actions that reduce carbon,
and generate potential savings through travel
arrangements and material / supplier procurement,
both on the project in question and on future
projects.
One of the key targets outlined in the recently
published joint government-industry report on
sustainability was the 50% reduction of carbon
levels to be achieved by 2025. Minimising the
CO2 emissions arising from construction activities
represent a key area for the industry and a major
contributor in meeting that UK target.
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NFB KPI Hub
Better information leads to better decision making...
The NFB KPI Hub is designed to help you engage with KPI management at your own level. The outputs
generated can be used to measure your performance against the wider industry and can also be submitted at
tender stage as evidence for PQQs. The NFB KPI Hub is a simple and effective method of transforming
performance management.
KPI 1

KPI 2

KPI 3

• Health and Safety (including modes
& triggers)
• Project or company level
• Outputs quarterly

• Time
• Cost
• DLP defects

Member price: £95.00 + VAT per year

Member price: £175.00 + VAT per year

Member price: £75.00 + VAT per year

KPI 4

KPI 5

KPI 6

• People measurement (CSCS, sickness,
training, churn)
• Company level
• Outputs quarterly

• Customer satisfaction of service
(SoSKPIs)
• Unlimited projects

• Construction carbon - ConstructCO2
• Maximum 10 projects a year*

Member price: £150.00 + VAT per year

Member price: £250.00 + VAT per year

Member price: £825.00 + VAT per year

• Project based
measurement only
• Outputs quarterly

SPECIAL OFFER
FIRST 5 KPIs discount of £50.00 Member price: £695.00 + VAT per year.
ALL 6 KPIs discount of £100.00 Member price: £1,470.00 + VAT per year.

• Waste and Considerate Constructors
Scheme
• Project based measurement only
• Outputs quarterly

For further information or to sign
up to any of the above KPI sets
please call 0845 057 0042
or visit www.nfbbands.co.uk
* Price available on request for more than 10 projects
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Consortia - Together we are stronger
Regional procurement frameworks or ‘collaborative
purchasing’ have become a key feature of
contemporary construction. This has had a huge
impact on SME construction companies who are
unable to meet the turnover threshold set out within
these frameworks. Forming a consortium offers a
‘win win’ solution and can increase your chances
of winning work. Consortia are potentially very
attractive to the public sector for several key reasons:

• Value for money: a result of lower overhead and
management costs
• The personal touch: consortia encourage a more
personalised service due to shorter management
chains which means that clients are able to
establish relationships with managing directors,
something that would be highly unlikely to
happen with a major contractor

• A greater level of flexibility: SMEs are able to
adapt quickly to the individual needs of a buyer
and can offer services that may be considered
too niche for larger companies
• Innovation: SMEs are traditionally the innovators
in construction, their size allows them to explore
and adopt new technologies and techniques
quicker and earlier than larger firms
• Localism: using locally based businesses helps
to reduce the carbon footprint of construction
projects due to the reduced travelling time to and
from sites as well as the use of local supply
chains. They also represent better value for the
local economy by employing and training locally
based people as well as circulating money back
into the wider community
NFB Business & Skills can work with NFB members
who are looking to form a consortium by providing
support in three main areas:

1. The first steps
Finding and selecting the right partners based on
factors such as leadership and values, geographical
location and complementary expertise and experience.

2. Setting up a consortium
We can help you negotiate all those practicalities from
choosing a leader, completing the relevant paperwork
and creating a brand identify to legal notification,
finance and dividing up roles / responsibilities.

3. Winning work – integration and
consolidation
Enabling you to put everything you have learned on
paper into practice. All you need to know about
completing PQQs, putting on that premier league
performance at interview and preparing for that
winning presentation.
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Skills
At the centre of all our training
workshops is a desire to promote
and instil a culture of personal and
professional development with the
aim of supporting the vision of a
qualified and competent workforce
throughout the construction sector.
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Building essential skills
On-site Training

CITB Grants

Combining quality, convenience and
cost-effectiveness for your business.

Many of our training courses are eligible for CITB
grants which can significantly reduce the cost of
training. It’s quick and simple to claim and some
are even paid automatically.

NFB Business & Skills offers a wide range of inhouse
programmes giving companies access to top quality
universal training, tailored and delivered to you on
your doorstep. We use industry professionals and
constantly update our courses in line with legislative
changes so you can be sure that the training you
receive is of the highest standard and delivered at
the convenience of your organisation.

Quality
Our training workshops can be tailored to your
company’s core processes and procedures, providing
a creative and collaborative approach which prioritises
best practice and encourages team building.

Convenience
Workshops can be held on-site or at a
nearby venue at a time and date to suit you,
minimising disruption caused by staff absence.

Cost Effective
Cut the cost of training your workforce without
compromising on quality. On-site training is great
value for money and the most cost effective way of
managing your resources.
Why not plan ahead and ask us to cost your
training plan?
Contact us on: 0845 057 0042 to discuss your
requirements.
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Funding
NFB members can also receive significant benefits
as part of the service the NFB provides. On behalf
of our members we actively seek to secure
funding from CITB to support a range
of initiatives to help them with their
training and development needs.

Health & safety
Whatever the size of your business, health & safety training is essential to
protect your employees’ well-being and minimise the risks in the workplace.
NFB Business & Skills has a comprehensive portfolio of health & safety training courses that cover all the
key areas and which are specifically related to the construction industry.

• Abrasive Wheels
• Asbestos Awareness
• IOSH* Directing Safely
• IOSH* Managing Safely
• Leadership and Management Skills for Supervisors
• Manual Handing
• Cherry Pickers / Platform
• PASMA** Mobile Tower – Erection and Dismantling Procedures
• Risk Assessments
• Scaffold Inspection & Appreciation
• Site Safety Plus Health & Safety Awareness
• Site Supervisors’ Safety Training Scheme (SSSTS)
• Site Safety Plus Site Management Safety Training Scheme (SMSTS)
• Confined Spaces
• Driver Skills and Development
• Site Safety Plus Site Management Safety Training Refresher (SMSTS)
• Small Contractor’s Site Safety Responsibilities
• Train the Trainer Toolbox Talk Presenter
• Working at Height
• Cable Location (Cat and Genny)
• Temporary Works Co-ordinator
• Banksman
*Institute of Occupational Safety and Health
** Prefabricated Access Suppliers & Manufacturers Association
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Sustainability
A comprehensive sustainability
training programme which is
aimed directly at the SME. These
programmes focus on all aspects
affecting the management team,
whether that is middle managers
concerned about practical
application on-site or senior
managers and directors with a
focus on company strategy.

Environmental Waste Check
NFB Business & Skills offers NFB members a Waste Check service which assesses waste
management on-site and provides recommendations for improvement in areas such as:
•
•
•
•

Complying with legislation
Reducing waste
Ensuring best practice
Saving money

For further details contact the
Business and Skills team on:

0845 057 0042

• Environmental Awareness
• Environmental Legislation: An update
• Waste Management in Construction
• Sustainable Refurbishment
• Construction Waste Awareness Certificate (CIWM** accredited)
• Carbon and Construction
• Understanding Environmental Legislation for Construction Sites
• Introduction to BREEAM*
• Understanding BREEAM*
• Small Contractor’s Site Safety Responsibilities
• Understanding Corporate Social Responsibility (CSR) in Construction
*Building Research Establishment Environmental Assessment Method
**Chartered Institute of Waste Management Accredited
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Procurement solutions
We want to ensure SMEs have the
best possible chance of winning
new work. Our portfolio of
procurement support provides
organisations and individuals with
an insight into the key issues that
clients, contractors and suppliers
face in the market place. Each
workshop provides the practical
tools and techniques needed to
understand and implement
successful strategies to win work.

Bid to Win Health Check
There may be times when you have wondered why you have failed a PQQ or tender bidding
process, or you may be about to submit a bid and you are not sure of the best way to go about it.
NFB Business & Skills want you to have the best possible chance of winning new business, so for a
small fee you can take advantage of our Bid to Win Health Check service.
Following an analysis of your PQQ / tender documents you will be provided with a report containing
some valuable suggestions and information on how to improve your bid potential.
For further details contact the Business and Skills team on:

0845 057 0042

• Publicly Available Specification
(PAS) 91: Maximise your bid
potential
• Project Execution Planning
• Publicly Available Specification
(PAS) 2030: More than just
the Green Deal
• PQQ: A foot in the door
• Sustainable Procurement
• Interview and Presentation Skills
• To Bid or Not to Bid
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Business and personal development
Good communication and good
people win and keep customers.
As part of our business and
personal development support to
SMEs, NFB Business & Skills
has put together a collection of
training workshops to develop the
communication and interpersonal
skills required to meet both
personal and organisational goals.

• Negotiation Skills
• Time Management
• How to Make Powerful
Presentations
• Effective Communication
• Modern Construction Project
Management
• Social Media Marketing in
Construction
• Online Marketing for
Construction

“The NFB Business & Skills training programmes provide a one stop shop
for the needs of an SME. Knowing that you are going to get an excellent
trainer providing a quality training course that is designed specifically for
the construction industry at a competitive price makes life a little easier.”
Adeana Raper,
Training Advisor,
Henry Boot Construction Ltd
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Legal / HR solutions
An extensive range of legal and
HR workshops providing SME
construction companies with the
knowledge and expertise to
understand the risks and
requirements of both construction
and contract law to minimise a
company’s exposure in these areas.

• Essential Employment Law
• Contractual Awareness
• Inclusion and Respect
• Redundancies
• Sickness / Absence
• Discipline, Grievance and
Dismissal
• Dealing with Difficult Employee
Meetings
• JCT 2011 Contract
Administration
• Understanding NEC3 Contracts
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A qualified workforce
NFB Business & Skills recognises the need to work with SMEs to ensure that all individuals working in the built
environment have the necessary competence to do the work for which they are employed or contracted.
The NFB is committed to supporting companies
as they strive towards a qualified and competent
workforce. Supported by CITB, our ‘A Qualified
Workforce’ initiative is making considerable inroads
into tackling the issues that SMEs face to achieve,
manage and maintain quality and competency
standards.

CSCS Cards
As part of the ‘A Qualified Workforce’ initiative, NFB
Business & Skills has formed a strategic alliance
with CSCS to address the green card issue and
introduce and embed the principles of competence
into construction organisations.
With most contractors requiring employees and
subcontractors to hold a CSCS card before they start
work on-site, there has been a growing trend for
workers to use CSCS purely as a means to gain
access to a site rather than as a confirmation of
their knowledge and skills. The entry-level green
card is one of the easiest cards to obtain and is only
suitable for those people undertaking labouring
occupations as no formal qualification is required
to obtain it other than the health and safety test.
Under this strategic alliance the NFB will support
and promote a card strategy that meets the needs
of industry and encourages ‘a qualified workforce’
and ‘the right card for the job’ through the provision
of information and up-skilling the existing workforce.
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Apprenticeships
The NFB works with government, industry and
funding bodies to ensure that SMEs are best
prepared to maintain and develop their
apprenticeship programme ensuring that young
people are given a solid foundation for a rewarding
career in construction.
The NFB’s apprenticeship scheme of the year
award recognises and celebrates the innovation,
commitment and dedication to furthering the
knowledge and skills base and job opportunities
of the next generation.

Apprenticeship Fund
A partnership between South and City College
Birmingham and the National Federation of Builders
will help over 400 young people become builders
of the future. The NFB’s Apprenticeship Foundation
Fund will provide £110,000 over a five-year period
to help young people in the region access the skills
and opportunities needed for a career in construction.
Each year, the fund will deliver:
• An apprenticeship bursary which will support a
minimum of 30 people aged 16-24 entering into
their first apprenticeship;
• A work placement bursary to financially support
30 students through work experience placements
who would not financially be able to take
advantage of such opportunities;
• A college bursary will support two young people
aged over 19 who, because they do not qualify
for free education would not be able to enrol on
a construction course. This bursary will also
sponsor two students each year to upgrade their
qualifications and skills;

• An employability / entrepreneurship bursary will
support 20 construction students on two
12-week courses, which will provide them with
either skills to help gain employment or support
in setting up their own business.

“This is a first for the National
Federation of Builders and we
are very proud to be making this
funding available to students of
South and City College. The NFB
Apprenticeship Fund is a vital first
step for young people to start a
career in construction, who might
not ordinarily get a chance.
There is a growing skills gap in
the industry as we come out of
a long, drawn out recession.
We need to invest in our young
people to ensure that the right
skills are in place as the industry
returns to growth.”

NFB Heritage Group
Built heritage forms a significant part of the UK
construction industry and is not, as some would
expect, limited to listed or protected buildings. Any
stock built prior to 1919 is classed as heritage build
and there are over 5 million of these in the UK.
With the ongoing drive for sustainability within the
construction industry, the refurbishment of older
buildings is going to become an increasing focus
for new business opportunities. The NFB Heritage
Group is a specialist group formed by the federation
with a remit to:
• Discuss and determine the NFB’s position
relating to training needs, policy priorities and
targets relating to the build heritage sector
• Represent the needs of NFB members in relation
to the built heritage sector
• Make representation about suitable methodology
and provision of training within the built heritage
sector
• Advise about training priorities and pre-vocational
educational development

Neil Walters,
Regional Chair,
National Federation
of Builders
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