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SHAPING THE FUTURE
OF CONSTRUCTION

Building
Information
Modelling

The Government’s mandating of the use of Building
Information Modelling (BIM) to level 2 on centrally
funded projects by 2016 is having a significant
impact across the SME sector. There is no doubt
that BIM is certainly the “buzz word” of the moment.
Many polarised views have arisen as to BIM’s
arrival with some seeing it as the silver bullet for
construction but others take a more pessimistic
outlook. Whatever your view of BIM there is no
doubt that it is rapidly reshaping the construction
industry and changing the way construction is
carried out. The increasing public sector client
participation, coupled with the looming 2016
deadline has heightened the profile of BIM with
SMEs. It is no longer a case of whether the
construction industry will adopt BIM, but how.
Adoption of BIM demands greater integration
between members of the supply chain and the
transformation of business processes to meet the
demands of BIM. NFB Business & Skills has been
supporting SMEs with BIM implementation since
the government’s Construction Strategy of 2011
identified it as an enabler of improving efficiency
across the industry.
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Our cohesive and holistic programme of activity, supported by the Construction
Industry Training Board (CITB), has been developed to assist construction
companies with the adoption of BIM at whatever stage of the BIM journey
they are at.
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Development
Programmes
Bespoke consultancy support programmes designed with the
aim of marrying up the technical and cultural expertise equation
which enables achievement levels of BIM excellence. This will
enable companies to be able to articulate requirements,
interpret opportunities and assess the competences and the
resources of other organisations working with them in a BIM
environment.
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Excellence:
Innovating around new
customer needs; new
products, processes and
services. etc. Exceeding
customer expectations.

Compliance:
Meeting the industry norm;
established codes of
practice, products and
services. Delivering what
the customer expects.
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Strategy
Programmes
Consultancy support programmes developed and customised to align with an
individual organisation’s requirements and designed with a view to implementing
a cohesive integrated BIM strategy across an organisation and its supply chain.

Understanding
Strategy and Change
Programmes
These programmes will provide senior personnel with an understanding of the
business values of BIM, the relevance of specific BIM uses and the critical factors
for successful BIM implementation. The programme will also provide an
understanding of the multi-disciplinary collaborative working practices
and the management processes required to support this.
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Site Manager
Development
Programme
With the aim of improving overall
performance, the Site Manager
Development 5-day programme will
increase the skill levels of site
management teams with techniques
that drive integration and
co-ordination of the supply
chain at site level.

Day 1: Site set up and logistics
The workshop will consider the initial set-up of a
project, the regulatory requirements and how early
logistical considerations can have a major impact
on subsequent delivery. Understanding the
client’s aspirations and how these fit within the
contractual framework will also be explored. Site
logistics and cost control tools and techniques will
be introduced together with an exploration of the
roles and responsibilities of a site/project/contracts
manager and the formation of an activity schedule
of tasks to be undertaken on a daily, weekly and
monthly basis.

Day 2: Design planning and control
The management of detailed design delivery is
critical to ensuring programme activities start as
planned. The workshop will introduce a range of
tools and techniques to help identify, manage and
track the delivery of design information. The use of
formal performance management tools and key
performance indicators will be explored and a
simple system presented for displaying this
information. Essential to ensuring activities start is
the constraints planning tool, a checklist for ensuring
all prerequisite information, sign-offs and enablers
are obtained before starting the activity.
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Day 3: Master-planning and risk management - superstructure
Planning and controlling the construction activities on a site is a key activity for
any site/project manager. The workshop introduces the 2 layers of planning and
control to effectively run a site from master-planning through to daily controls.
The participants will each take the role of site manager or sub-contractor to
explore how their different drivers affect their ability to commit and deliver against
a programme. In addition, a project risk register tool will be explored to identify
how risks can be identified and mitigated against.

Day 4: Batch sizing and weekly planning - fit out
The fit-out of any construction site requires significant skill in managing multiple
sub-contractors to tight deadlines. This workshop outlines the principles of how
different batch sizes impact on programme delivery and the level of management
required. In addition the attendees will conduct a weekly planning meeting to
simulate those typically found on site. The ability to conduct sub-contract meetings
is a key requirement for any manager in control of a site but is an area where little
formal training has usually been provided.

Day 5: Quality inspections and handover
The ability to handover a project on time is of paramount importance to the
credibility and reputation of any construction organisation. The snagging, testing
and commissioning stages of a project are often areas where time is lost and weeks
are added to programmes. Designing for this stage of a project early on can ensure
that snags are minimised and, importantly, the sub-contractors on site are rectifying
the defects as the site progresses. The use of tracking tools will be demonstrated
to manage the delivery of large numbers of supporting documentation. Finally, a
number of templates will be explored to ensure that lessons are learnt from one
site to the next and captured in a way that is quick and easy to produce.
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Assessment
Audits

Assessment audits will bring industry experts into your
organisation to identify your current readiness for BIM.
Taking into account the level of BIM capability you
want to achieve, we will develop an action plan to take
you there. We will also work with you to look at your
supply chain and match up competence and capability
between yourselves and those you work with.
The four process audit includes:
• An initial top level diagnostic to identify where
you are on your BIM journey.
• A site-based audit by our BIM experts which looks
in detail at your current processes and practices,
the work you do, the clients you work for and your
aspirations for adopting BIM within your
organisation.
• A measurable action plan to deliver a BIM strategy.
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Action
Learning Sets
Action learning is done in conjunction with others in small
groups, usually between six to eight people, called Action
Learning Sets. Members of the group will be required to attend
six action learning sessions, a month apart, each covering a
different BIM topic at a time. The session will begin with a short
presentation, given by one of our experts, to overview the key
aspects of the topic. The group, in turn, will then be given the
opportunity to explore issues through the process of ‘open
questioning’. By the end of the session each participant
shall have developed an action to take to their business for
implementing. Before the next session begins, each participant
will share and update the group on the result of that action for
shared learning.

Our action learning sets can be undertaken in two
formats:
• Supply chain action learning sessions to encompass
shared learning with tier 2 and 3 supply chains to
improve their knowledge and understanding of BIM.
• Regional action learning sessions to encompass
shared learning with other organisations to improve
their knowledge and understanding of BIM and take
steps to progress on the BIM journey.
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Reading

10% of what we READ

Hearing
words

10% of what we HEAR

Seeing

30% of what we SEE

Watching a movie
Looking at an exhibit
Watching a demonstration
Seeing it done on location
Participating in a discussion
Giving a talk
Doing a dramatic representation
Simulating the real experience
Doing the real thing

PASSIVE

After 2 weeks we tend to remember...

50% of what we SEE & HEAR

70% of what we SAY

90% of what we
SAY & DO

ACTIVE

I see and I forget.
I hear and I remember.
I do and I understand.
Confucius
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Workshops
Let's get ready
Demystifying
Designed for SME contractors at any stage of the supply
chain. It is most beneficial for project managers, designers,
estimators and senior staff as well as the people working
at ground level.
Topics covered include:
•
•
•
•
•
•
•
•
•
•

BIM: Strategic relevance
BIM: is it software, process or both?
BIM: The client’s perspective
Exemplar project case studies
BIM Survey findings
Advice and guidance
Assessment and evaluation
Tendering and winning work
Process and culture
Practical implementation

A one-day workshop to support companies with the practical
implementation of BIM within their organisations. This
workshop is designed for SME contractors at any stage of the
supply chain. They are most beneficial for senior managers
with a remit that includes contributing towards setting the
strategic direction of the company and an overview of key
functions within the organisation. On successful completion,
delegates will gain an understanding of the initial steps
towards implementing BIM at an organisation level and gain
awareness of some of the issues and opportunities around
BIM.
Topics covered include:
•
•
•
•
•
•
•
•

The principles of BIM
BIM issues and opportunities
Bidding on BIM projects
Case study examples of BIM implemented in different
organisations
BIM capability assessment
Target setting & action planning
BIM implementation – organisation level strategies
Discussion and debate session
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Let's get started
This one-day workshop is aimed at developing an understanding
of the PAS11-92 processes approach for delivering construction
projects to BIM level 2 requirements. Tailored for both clients
and supply chain organisations, the workshop provides
delegates with a good understanding of the procedures and
protocols that support the information delivery cycle from early
stage procurement through to operational use.
Topics covered include:
•
•
•
•
•
•
•
•
•

An introduction to the government framework for BIM
The BIM protocol
The information delivery cycle
Common data environments
Supply chain assessment
BIM execution planning
Creating of the asset information model
COBie
Discussion session

Build a
Workshop
We can also work with you to
develop your own workshop bespoke
to your own requirements such as:
• Client / supply chain engagement days
• Team expectation days

Contact the business and development team for more details on

0845 057 0041
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Webinars
NFB Business & Skills has developed a series of FREE BIM webinars.
These 30 minute sessions cover a wide range of topics, keeping you
up-to-date and informed so that you are equipped with the knowledge
and skills required to implement BIM within your business - let's get
ready for 2016!
Topics include:
• Introduction to BIM
• The government framework for BIM:
- BIM Protocol
- PAS 11-92-2
• BIM: Execution Planning:
- Information Management
- Supply Chain Assessment
- BIM Uses and Benefits
• BIM and Winning Work
• Building the Asset Information Model:
- COBie and Government Soft Landings
• BIM Strategy Planning
• Your next steps to get ready for BIM
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Advice and
guidance
Advice Line
Our dedicated BIM advice line assists companies to
increase their understanding of BIM in both general
and technical terms.
Facilitated by industry experts you can receive
FREE independent advice and guidance about
implementing BIM within your organisation.

Simply call: 0845 057 0041

Business & Skills

Tel: 0845 057 0041
Email: nfbbands@builders.org.uk
Web: www.nfbbands.co.uk
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