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Who should attend?
This highly informative course taught through a
combination of presentations, practical examples
and real life case studies, is aimed at a range of
housing professionals who are involved in the 
management of housing retrofit projects: architects,
those who procure the suppliers and products for
the work, plus the on-site delivery teams. The
course also explores the key elements of energy 
efficient refurbishment, including how thermal
bridging, heat loss, ventilation and insulation have
an impact on the overall energy performance of a
property.

Aim
To enable delegates to develop a specialist 
knowledge of sustainable refurbishment methods
and help them to confidently apply these measures
to their projects, in order to successfully achieve 
optimum thermal efficiency within a client’s 
prescribed budget.

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• Policy landscape relating to energy and housing
• How to recommend and specify energy saving 

measures
• How individual measures contribute to a whole 

house energy reduction
• Increased business potential through a detailed 

understanding of market and high quality energy 
refurbishment projects

This will be achieved through a comprehensive
focus on the following topics:

UK Carbon Reduction Policy – housing
Providing context for energy efficient refurbishment
and overriding issues: how the UK housing policy
applies to your business, an overview of current
Building Regulations and the whole house approach
to trigger points.

Energy reduction by house type
Comparing different approaches and techniques for
tackling energy efficiency in different types of 
properties and the whole house approach and 
trigger points.

Insulation, installation covering loft, wall and floor
Explaining effective methods and materials for 
installing loft, wall and floor insulation.

The importance of airtightness and ventilation
Ways of improving the building envelope, exploring
innovative products and techniques and methods 
for efficient ventilation.

Energy efficient heating systems
A detailed explanation of how to select appropriate
energy efficient heating systems and controls in 
different situations, includes information on fuel
types, seasonal efficiencies of boilers and smart 
meters.

Energy efficient lighting and appliances
Learn about the most up to date information and 
products on the performance of energy efficient
lighting systems and how to select the most 
appropriate type for different projects.

Renewable energy systems
A comprehensive overview of the technical and 
financial considerations for a range of renewable 
energy technologies including a discussion about 
which are appropriate for different properties and 
locations. Includes PV, solar thermal hot water, 
wind biomass and heat pumps.

Water efficiency measures
Understand more about water legislation, water 
metering, efficient devices and fittings, rainwater 
harvesting and how they help lower bills and CO2

emissions for both hot and cold water consumption. 

Recycling of waste materials
How to reduce the amount of construction waste 
from domestic refurbishment and how to re-use 
materials. Plus an overview of incorporating 
domestic waste and recycling facilities in different 
projects.

Considering climate change adaptation in housing
Understanding more about future proofing 
properties including:

• Ways to reduce summer overheating
• Making use of existing thermal mass
• Flooding
• Storms
• Trigger points 

Sustainable Refurbishment 
DAY
1
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Corporate social responsibility (CSR) starts with
gaining an understanding of an organisations impact
on society, sustainability, education, employment,
the planet, local communities and much more.
Once these impacts have been understood, 
measures can be planned and implemented to 
minimise or eliminate these effects.

Who should attend?
This course is suitable for directors, senior 
managers, sustainability and HR managers, or those
involved in sustainability, HR and social aspects of
an organisation.

Aim
To increase awareness of effective CRS within 
construction. 

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• The meaning of CSR
• The business case for CSR
• How to develop an effective CSR plan and 

approach

This will be achieved through a 
comprehensive focus on the following topics:

• Understanding CSR
• What is CSR?
• Work place personnel
• Philanthropy and volunteering
• Towards zero impact
• Closed loop systems
• CSR case studies
• Understanding your CSR impact
• Mapping CSR related activity
• Developing a CSR strategy
• Summary and action plans 

Understanding Corporate Social Responsibility (CSR) in Construction 
DAY

1/2



NFB Training has developed 
a portfolio of procurement 
solutions which provide an 
insight into the key issues 
that clients, contractors and
suppliers face in the market
place today. 

Each programme provides the practical
tools and techniques needed to 
understand and implement successful
strategies to win work.

Publicly Available Specification 16
(PAS) 91 – PAS 91 Maximise
Your Bid Potential

Publicly Available Specification 17
(PAS) 2030 – PAS 2030 More 
than Just a Green Deal

Bid to Win: The Clinic 18

Bid to Win: The Masterclass 19

Sustainable Procurement 20

Collaborative Working and 21
Supply Chain Management

Management and Development 22        

Procurement Solutions

15Book a course now at: www.nfbtraining.co.uk



16

Procurement Solutions

Winning work and maintaining it needs a new 
approach ... yes, clients still assess technical 
capability when looking for a long term partner, 
but when faced with a long line of competent 
contractors, how do they make a decision?

What they are looking for are the things that make
your company stand out from the competition 
– a differentiator. A contractor that is:

• Visibly empowering their people
• Focused on the client’s needs and not their own
• Has a clear vision of success for the company, 

both client and supply chain alike

These issues will certainly come up on the client’s 
selection radar and yet this is where most companies
let themselves down.

Contractors are missing valuable opportunities to win
work by failing to recognise the opportunity to promote
themselves to clients at both PQQ and interview stage.

This doesn’t mean a need for a slick sales and 
marketing approach, quite the opposite! What it does
require, is a contractor that is familiar with the ‘new’
language of contracting in order to understand what
the client is looking for and how to provide 
them with it.

Winning Work

The Department for Business recognised that the
pre-qualification process had become complex,
costly and time consuming for large and small 
companies. Consequently, PAS 91 was 
commissioned by the Department for Business, 
Innovation and Skills and developed by the British
Standards Institute with the involvement of the 
NFB, to help companies improve their winning 
potential when bidding through this framework. 

PAS 91 is a standard pre-qualification questionnaire
(PQQ) for construction-related tendering. It is based
on the core criteria in the Construction (Design and
Management) Regulations 2007 and allows 
suppliers to create a single set of answers that can
be re-used whenever a client issues a PQQ based
on PAS 91, reducing the time and cost involved in
the process.

Who should attend?
This course is suitable for senior managers with 
responsibility for identifying and winning new work.

Aims
To provide an understanding of PAS 91, its 
benefits, how best to use it to optimise the 
responses to clients’ PQQs and how to implement 
it downstream with your supply chain.

Objectives
On successful completion of this course, delegates
will gain an understanding of:

• How PAS 91 can be used to maximise your 
PQQ scores and optimise your procurement 
opportunities

• Bidding best practice

- Planning
- Compiling
- Checking
- Improving 

• Approaches to completing a PAS 91 PQQ
• What can be used as evidence to support a 

PAS 91 bid

In addition, delegates will receive an NFB 
commissioned pack which contains essential 
guidance and support for companies looking to 
submit a bid through PAS 91. This pack includes:

• NFB guide booklet
• ‘How to’ matrix for PAS 91 PQQ questions

Publicly Available Specification (PAS) 91 - PAS 91 Maximise Your Bid Potential
DAY

1/2
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Who should attend?
This course is applicable to directors, senior 
managers and sustainability managers, or those 
involved in refurbishment and sustainability based
projects and eco refits. 

Aims
To provide an overview of PAS 2030, helping a 
delegate to understand how it will affect their 
business, particularly in relation to training and 
development, working with others, sustainability
practices and continuous improvement. 

This half day course will conclude with summary
discussions and participants will be encouraged to
develop their action plan for working towards 
PAS 2030. 

Objectives
Although PAS 2030 is still in draft and consultation
phase, it could well be one of the most significant
accreditation standards for those involved in 
refurbishment works.

PAS 2030 is the standard to which all involved in
refurbishment and installation work (that falls under
the governments Green Deal Initiative and other 
eco retrofit programmes) will need to meet in order
to acquire accreditation. At the end of this course, 
delegates will gain an understanding of the 
significance of PAS 2030 and how to best prepare
for this legislation.

This will be achieved through a 
comprehensive focus on the following topics:

• An overview of the Green Deal and PAS 2030
• Contractual relationships
• PAS 2030 requirements 
• Linking to ISO 9001 and 14001
• What is a green business?
• Green skill implications of PAS 2030
• Consortia and collaborative working
• Creating a PAS 2030 action plan 

Publicly Available Specification (PAS) 2030 - PAS 2030 More than Just a Green Deal
DAY

1/2
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Bid to Win: The Clinic

Who should attend?
This programme is suitable for employees, 
managers and senior managers with responsibilities
for identifying and winning new work.

Aim
To provide delegates from small to medium sized
contractors with the tools, techniques and simple
but powerful actions to enable their future bids to 
be winning bids.

Objectives
Workshop one: 
On successful completion of this course, delegates
will gain an understanding of the following:

• Real customer needs and drivers
• An appreciation of the importance of visibly 

evidencing real capability

• The bidding process
• The tools to develop bidding strategy
• Techniques to complete successful PQQs

Workshop two: 
On successful completion of this course, delegates
will gain an understanding of the following:

• A practical ‘Project Execution Plan’
• Insight into completing the 

‘Detail Project / Framework Proposals’
• Practical and proven techniques for:

- ‘Matching and mapping’
- Involving your team
- Style, approach and presentation
- Providing real evidence

• Successful interview and presentation techniques
• An appreciation of the client’s perspective

DAYS
2 Bid to Win Health Check

There may be times when you have 
wondered why you have failed your PQQ or
tender bidding process, or you may be about
to submit a bid and you are not sure of the
best way to go about it. 

We want to ensure you have the best 
possible chance of winning, so for a small 
fee you can take advantage of our Bid to 
Win Health Check.

Following an analysis of your PQQ / tender 
documents you will be provided with a 
report containing some invaluable 
suggestions and information on how to 
improve your bid potential.

For further details please contact the 
Training Team on: 

0845 057 0041/2



Choose from our range of Bid to Win
products:

• The two day ‘Clinic’ for those looking 
to update their skills

• The 4 x 1 day courses that make up 
the ‘Masterclass’ to comprehensively 
develop the team, or perhaps choose 
something tailored specifically to your 
needs?

FIRST CLASS GUIDANCE

Who should attend?
This programme is suitable for employees, managers
and senior managers with responsibility for 
identifying and winning new work.

Aim
To enable delegates to understand and speak the
‘new’ language of today’s procurement process
which is vital to winning work and sustaining a
company’s future.

Objectives
Workshop one:
To bid or not to bid?

• Really understand the customer – their specific 
needs and their true drivers

• Learn how to use the tried and tested Project 
Appraisal System to decide if the project is right 
for your company

Workshop two:
The PQQ: getting a foot in the door

• Optimise PQQ scoring capability
• Identify ‘the good, the bad and the ugly’ in PQQs
• Develop evolving PQQ blocks that can be used 

again and again

Workshop three:
The detailed bid: getting beyond the obvious

• Delegates will be given instruction on the best 
way to approach completing ‘The Project 
Execution Plan’

• Plan and detail project / framework proposals
• This will include practical and proven 

techniques on:

- ‘Matching and mapping’
- Using the team to build the bid and making 

the best use of resources
- Style, approach and presentation

- Providing real evidence: qualitative 
and quantitative performance

- Non-compliant bids and never underbidding

Workshop four:
Interview and presentation: the winning stroke

• Essential techniques to deliver presentations 
• Avoiding the potential pitfalls
• A mock tender interview
• The opportunity to learn from peers’ successes 

and mistakes

Delegates can attend all four workshops as a 
comprehensive programme or alternatively, on an
individual basis to suit specific requirements.
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Bid to Win: The Masterclass
DAYS
4
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Who should attend?
This programme is designed for clients, company
directors and senior managers with responsibility for
developing a company’s sustainable procurement
strategy, as well as their supply chain partners. 

Aim
To understand and develop a sustainable 
procurement strategy that can be put into practice 
to support company development and build a 
sustainable future.

Workshop one:
On successful completion of this course, delegates
will gain an understanding of the following:

Sustainable business
Ensure business sustainability by identifying, 
approaching and nurturing suitable clients. 

Maintain a sustainable business through various 
procurement routes, including establishing 
consortia with peers; management through 
measurement and setting up company KPIs to 
ensure your company’s sustainability.

Sustainable supply chain
Develop and implement a balanced procurement 
strategy of traditional sub-contracting, preferred 
sub-contractors and dedicated supply chain.

Sustainable processes
Simple and effective processes and systems that will
ensure an effective and efficiently run organisation
and projects for design, construction, hand over 
and maintenance. 

Workshop two:
On successful completion of this course, delegates
will gain an understanding of the following:

Sustainable costs
Gain an understanding of true construction costs
and then develop processes and systems to 
eliminate waste and inefficiency, in order to 
demonstrate added value to customers and make
your company more profitable.

Sustainable corporate social responsibility (CSR)
Understand how materials from sustainable 
traceable sources can minimise your company’s 
carbon footprint (CO2 emissions).

Sustainable people
Development of recruiting processes (including 
the unemployed and apprentices), including 
developing, retaining and progressing the skills of
both operatives and management as well as 
administration staff, to ensure continuity of 
knowledge and experience from project to project.

Procurement Solutions
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Sustainable Procurement 
DAYS
2



Delegates can attend all five workshops 
as a comprehensive programme or 
alternatively, on an individual basis to 
suit specific needs.

FIRST CLASS GUIDANCE
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Procurement Solutions

Partnering and Supply Chain Management (SCM) 
is being used by a growing number of public and
private sector clients, contractors and suppliers.

However, there is still much to learn about the 
detailed principles of working collaboratively to drive
through real improvements on construction projects.

This series of one day workshops covers key issues
that clients, contractors and suppliers face in the
market today.

Who should attend?
This programme is suitable for employees, 
managers and senior managers involved in looking
to become involved with partnering and supply
chain management.

Aims
To understand the principles of partnering through
the supply chain including: changing behaviour, 
integrated design management, understanding 
value and cost, partner selection, continuous 
improvement and performance measurement.

Objectives
Workshop one:
Identifying what clients really want: the need for
change

This workshop sets the training into context by 
identifying how clients’ needs are changing (this is
drawn from extensive experience / examples within
the industry) and how these requirements are 
driving the need for change in the way in which
construction projects are delivered.

Workshop two:
Understanding collaborative working in the 
supply chain

This workshop deals with the importance of 
collaborative working and how to implement it 
effectively within supply chains.

Workshop three:
Selecting an effective supply chain

This workshop explains how to select an effective
supply chain, including identifying what is important
to the organisation’s clients, how to develop relevant 
selection criteria and measure performance.

Workshop four:
Developing integrated teams

This workshop suggests how to make supply chains
effective once they have been selected. Providing 
an outline of the characteristics of integrated supply
chains, team structure and how to manage risk 
effectively.

Workshop five:
Managing cultural change

Selecting and managing effective supply chains 
requires a significant change in attitude and culture.
This workshop explains how to approach this
process effectively and how to lead cultural change
to generate improved results through working 
collaboratively with carefully selected supply chains.

Collaborative Working and Supply Chain Management
DAYS
5



For more details on our Management and 
Development courses please contact the Training 
Team on:

0845 057 0041/2
or visit us at: 

www.nfbtraining.co.uk

NFB Training continues to develop its Management
and Development courses, custom designed to help
companies working within the construction industry 
to improve performance and competence within their
management teams.

Leadership perspectives present participants with 
the necessary skill set to improve performance and 
competency levels. The multi-track modular 
programmes of leadership training are built from 
subject matter that has been compiled specifically
with the needs of the modern leader in mind.  

The central purpose of these courses is to elevate the
management skills and knowledge of managers, 
enabling them to provide confident and professional
leadership in all walks relevant to a company’s 
specific requirements. 

Our approach uses a combination of training methods
on a ‘little and often’ basis, enabling new knowledge
to be put into practice and absorbed before moving on
to the next stage of development. Through a process
of continuous assessment and evaluation, these 
programmes aim to establish a common purpose
within the management team and raise the levels of
confidence, motivation and assertiveness of 
individuals within the team.

A number of delivery options are available. For 
example, those leaders who are required to manage
new or inexperienced staff may wish to reinforce their
knowledge by attending ‘Coaching and Developing
Your People’ and ‘Providing Positive Feedback.’ 
Combinations can be established to meet a variety of
business needs. 

Within our Management and Development courses 
we cover the following topics: 

• Leadership that drives organisational performance
• Coaching and developing your people
• Providing positive and constructive feedback
• Effective delegation
• Conflict management
• Effective listening

Our courses are tailored to include:

• Personal development
• Effective communication
• Performance management
• Management and leadership
• Managing staff
• Problem solving and decision making

Procurement Solutions

22

Management and Development 



Whatever the size of your 
business, health and safety 
training is essential to protect
your employees’ well-being 
and minimise the risks in the 
workplace. 

NFB Training have put together a 
comprehensive portfolio of health and
safety training programmes that cover all
the key areas and which are specifically
related to the construction industry.

Health and Safety

Abrasive Wheels 24

Asbestos Awareness 24

IOSH* Directing Safely 25

IOSH* Managing Safely 26

Leadership and Management   27
Skills for Supervisors

Manual Handling 27

PASMA* Mobile Tower – Erection 28
and Dismantling Procedures

Risk Assessments 28

Scaffold Inspection  29
and Appreciation

Site Safety Plus Heath and  29
Safety Awareness

Site Supervisors’ Safety Training  30
Scheme (SSSTS)

Site Safety Plus Site    30
Management Safety 
Training Scheme (SMSTS)

Site Safety Plus Site   31
Management Safety 
Training Refresher (SMSTS)

Small Contractor’s Site Safety   31
Responsibilities

Train the Trainer 32
Toolbox Talk Presenter

Working at Height 32
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Asbestos Awareness

Who should attend?
This course will be of particular interest to those
with a direct or indirect responsibility for the 
management of asbestos in the workplace.

Aim
To provide delegates with an understanding and 
appreciation of the legal and practical requirements
to protect themselves, their employees and visitors
from the risks associated with asbestos on their
premises.

Objectives
On successful completion of this course, 
delegates will gain an understanding of 
the following:

• The types and classification
• Where asbestos is found
• When asbestos is dangerous
• The health effects
• Determining factors
• How to avoid exposure
• Reporting procedures and disposal

One day UKATA accredited course also available.
Course outline and price available on request.

Who should attend?
Essential training for all operatives working with, 
or using, abrasive wheels to ensure safe working 
practice.

Aim
To ensure that delegates understand their 
responsibilities and duties in the safe use of 
abrasive wheels.

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• Current HSE guidance
• Characteristics of abrasive wheels
• Selecting, testing, inspecting and storing 

abrasive wheels
• Speeds of wheels and machines
• Use of portable machines
• Grinding safety
• Mounting of abrasive wheels
• The correct selection and use of PPE

Health and Safety
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Abrasive Wheels
DAY

1/2

DAY

1/2



An IOSH* Directing Safely for Small and
Medium Sized Enterprises certificate is
awarded to all those who attend the
course and successfully complete both
written and practical assessments.

FIRST CLASS GUIDANCE
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Health and Safety

Who should attend?
The IOSH* Directing Safely for Small and Medium
Sized Enterprises course is intended for people 
with strategic responsibility for determining and 
implementing effective health and safety 
management within an organisation.

Aims
To provide directors / owners of small and medium
sized enterprises with an understanding of the
moral, legal and business case for proactive health
and safety management and to give guidance on 
effective risk management.

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• The importance of strategic health and safety 
management and its integration into other 
business management systems

• Directors’ and employees’ statutory duties
• Accident causes and plans for prevention through

hazard identification, risk assessment and control 
strategies

• The consequences of failing to manage health 
and safety effectively

• The importance of employee selection and the 
effect of human factors on health and safety

• The importance of consultation and 
communication with employees on health 
and safety issues

• The significance of performance monitoring for 
continual improvement of health and safety 
management

* Institution of Occupational Safety and Health

IOSH* Directing Safely
DAY
1



An IOSH* Managing Safely in 
Construction certificate is awarded to 
all those who attend the course and 
successfully complete both the written 
and practical assessments.

FIRST CLASS GUIDANCE

Who should attend?
This course is suitable for managers and senior 
site staff who are required to manage efficiently 
and effectively in compliance with both the 
organisation’s safety policy and current health and
safety legislation.

Aim
This IOSH* accredited course aims to provide 
delegates with the fundamentals of safety 
management within the construction sector.

Objectives
On successful completion of this course, delegates
will be aware of and be able to:

• Understand relevant health and safety legislation 
and specific legislation, codes of practice, 
guidance notes, its impact on managerial 
responsibilities and sources of information, advice
and guidance on compliance

• Distinguish between the duties and 
responsibilities of the employer and employee, 
client, contractor and sub-contractor

• Be able to verify the competence of contractors 
and sub-contractors

• Have an understanding of risk assessment and 
risk control, risk rating systems, identifying 
common and specific hazards relative to the 
industry

• Describe the concept of unsafe acts and unsafe 
conditions

• Be able to select workplace 
precautions relative to the hazards and record 
results of risk assessments and carry out reviews

• Understand the principles and statutory 
requirements of accident / incident investigation, 
reporting and recording

• Know the importance of continuous active 
monitoring

• Explain the importance of consultation with 
employees or their representatives and identify 
training needs

* Institution of Occupational Safety and Health

Health and Safety
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IOSH* Managing Safely in Construction
DAYS
4



27Book a course now at: www.nfbtraining.co.uk

Health and Safety

Who should attend?
This course has been designed for supervisors 
either existing or newly appointed to the role who
have had no previous supervisory training, or those
who are considering a move into a supervisory role.

Aim
To provide an introduction to site management, 
supervision and the diverse range of skills and
knowledge required.

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• Their role in the development of a health and 
safety aware culture

• The current health and safety legislative 
environment and its impact on employers and 
employees

• The knowledge needed to detect and remedy 
accident causation factors, organisational, 
human and cultural

This will be achieved through a 
comprehensive focus on the following topics:

• Leadership
• Employee motivation
• Effective site communication
• Site inductions and toolbox talks
• Managing resources
• Presentation skills

Manual Handling

Who should attend?
This course is applicable to all staff, especially 
anyone who has to lift, carry and move items as
part of their work.

Aim
To reduce the risks of manual handling injuries 
by giving delegates the knowledge and correct 
techniques of lifting, carrying and moving items
safely.

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• Legal aspects of manual handling
• Physical make up of the body and the 

impact of manual handling
• Lifting model and correct methods
• Manual handling assessments

Leadership and Management Skills for Supervisors
DAY
2

DAY

1/2



Risk Assessments

Who should attend?
This course is suitable for supervisors, managers, 
or employees responsible for completing risk 
assessments in the workplace.

Aims
This course aims to:

• Provide the knowledge and understanding that 
will enable delegates to complete a suitable and 
sufficient risk assessment in their own workplace

• Assist delegates in identifying and implementing 
procedures that will reduce those risks to the 
lowest practical level

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• The law in relation to risk assessment
• Risk assessment theory
• Identifying hazards and assessing the risks
• The result of non-identification of hazards
• The cost of accidents
• Domino theory
• Heinrich’s triangle
• Behavioural aspects of risk management
• Setting priorities and planning action
• Recording and monitoring results

Who should attend?
This course will be of particular interest to those
with a direct or indirect responsibility for the 
management of mobile towers in the workplace.

Aims
This course aims to:

• Enable delegates to safely erect and dismantle 
mobile towers designed to BSEN1004 and 
understand their safety requirements and 
characteristics

• Ensure candidates pass written and practical 
examinations to acquire the industry recognised 
certificate of competence

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• Safety requirements
• Hazards, stability and external forces
• Identification and function of components
• Practical building of towers

Successful candidates will receive:
• PASMA* competency certificate
• Encapsulated photo ID card verifying 

certification
• A copy of the PASMA* Code of Practice

* Prefabricated Access Supplies and Manufacture Association

Health and Safety
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PASMA* Mobile Tower-Erection and Dismantling Procedures
DAY
1

DAY
1
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Health and Safety

Who should attend?
This course is aimed at individuals who are about to
work, or have just begun work within the industry.
The course provides a practical summary of health,
safety, welfare and environmental issues, helping
the individual to understand potential hazards they
may face on-site and identifying an individual’s 
responsibility for looking after themselves and others.

This course is an essential foundation for those
wishing to obtain an industry accreditation card.

Aims
To ensure that the following individual 
responsibilities are understood:

• Why they are carrying out their identified duties
• What is expected of them?
• How they contribute to the safety of the workplace

Objectives
On successful completion of this course, delegates
will be aware of and be able to:

• Understand the need to prevent accidents
• Have an understanding of health and safety law
• Identify how their role fits into the control and 

management of the site
• Understand the need for risk assessments and 

method statements
• Appreciate the need to perform safely and to stop 

and ask for advice if unsure
• Feel obliged to report unsafe acts to prevent an 

accident

Scaffold Inspection and Appreciation

Who should attend?
This course is designed for supervisors and 
managers with responsibility for the inspection of
scaffolding on-site.

Aims
This course aims to:

• Provide an appreciation of the principles and 
details of scaffold structures and their component 
parts 

• Help build competency to meet legal 
requirements with regards to inspections and 
the keeping of records

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• The legal obligations covering the provision and 
use of scaffolding

• Scaffold components and know the reason for 
their use

• Standard scaffold structures
• Where and when the requirements for 

calculations and design are triggered
• The technique of scaffold inspection
• The completion and recording of scaffold 

inspection reports

Site Safety Plus Health and Safety Awareness
DAY
1

DAY
1
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Site Safety Plus Site Management Safety Training Scheme (SMSTS)

Who should attend?
This course is designed for site managers, agents
and persons who are, or are about to be, 
responsible for planning, organising, monitoring,
controlling and administering groups of staff and
workforce.

The course covers all relevant legislation and other
aspects which affect safe working in the building,
construction and civil engineering industries. It 
highlights the need for risk assessment in the 
workplace, the implementation of the necessary
control measures and adequate communication to
sustain a health and safety culture among the 
workforce.

Aims
This course aims to:

• Manage health and safety on-site in accordance 
with current legal provisions and within the 
context of their management or supervisory role

• Develop an understanding of responsibilities and 
accountability for site health, safety and welfare 
and recognise a safe site is efficient, economical 
and productive

Objectives
On successful completion of this course, delegates
will be aware of and be able to:

• Implement all health, safety, welfare and 
environmental legislation which affects them 
during their daily work

• Implement new guidance and industry best 
practice

• State their duties and responsibilities with regards 
to health, safety, welfare and the environment

Who should attend?
This course is open to first line managers: those
who have, or are about to acquire, supervisory 
responsibilities.

This course provides an introduction to health and
safety, welfare and environmental issues for those
requiring an understanding of their legal 
responsibilities relevant to their work activities.
It will provide a sound knowledge base to enable
them to give valuable assistance in safety managing
a construction site.

Aims
To ensure that all those given supervisory 
responsibilities understand:

• Why they are carrying out their identified duties
• What is expected of them?
• How they contribute to the safety of the 

workplace

Objectives
On successful completion of this course, delegates
will be aware of and be able to:

• Understand the problems of the industry
• Have an understanding of how health and safety 

law is structured
• Identify how their supervisory role fits in with the 

manager in controlling the site safety
• Carry out risk assessments and understand the 

need for method statements
• Carry out site inductions, toolbox talks and 

method statement briefings
• Understand what is meant by proactive and 

reactive monitoring and appreciate their need

Health and Safety
Site Safety Plus Site Supervisors’ Safety Training Scheme (SSSTS)

DAYS
2

DAYS
5
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Health and Safety

Who should attend?
This two day refresher course is for delegates who
have previously passed the full five day (SMSTS)
course and can provide proof of attendance. It aims
to bring health and safety knowledge up to date as
well as giving a thorough overview of the legislative
changes and their impact in the workplace. The
course includes a wide range of topics – many
building on the previous five day course programme
as well as introducing new subjects.

Aims
This course aims to:

• Improve awareness of recent developments in 
construction, legislation and health, safety, 
welfare and environmental issues

• Identify measures that will assist the practical 
implementation of responsibilities established by 
new legislation and new working practices

Objectives
On successful completion of this course, delegates
will be aware of and be able to:

• Implement all updated health, safety, welfare and 
environmental legislation which affects them in 
their role as a manager

• Implement new guidance and industry of best 
practice

• Carry out their duties and responsibilities with 
regards to health, safety, welfare and the 
environment

Small Contractor’s Site Safety Responsibilities

Who should attend?
This course is open to first line managers: those
who have, or are about to acquire, supervisory 
responsibilities.

Aim
To outline the roles and responsibilities of 
contractors from a health and safety perspective. 
In particular focusing on the challenges the smaller
contractor is likely to encounter.

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• Legislation, a brief overview of underpinning 
legislation, including Construction Design 
Management (CDM)

• Introduction to the concept of effective site 
supervision

• Outline of responsibilities
• Effective management of contractors 

(understanding roles and responsibilities)
• Understanding risk / method statements / 

safe systems of work
• The construction phase health and 

safety plan
• Site inductions
• Toolbox talks
• The importance of effective site 

communication
• Effective site supervision tips

Site Safety Plus Site Management Safety Training Scheme (SMSTS) - Refresher Course
DAYS
2

DAY
1



Working at Height

Who should attend?
This course is essential training for all operatives
working at height to ensure safe working practices.

Aim
To provide delegates with an understanding of the
relevant legal and practical issues relating to 
working at heights, including principles of risk 
assessment.

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• Legal duties and obligations
• Selection and use of PPE
• Accident causation
• Case studies
• Fall arrest devices

• Access equipment
• Working on flat and pitched roofs
• Risk assessment techniques
• Method statements
• Enforcement notices
• Notification of work activities
• HSE hierarchy of fall control measures
• Current WAH Regulations

Who should attend?
This one day programme will equip delegates with
skills to be effective toolbox talk presenters. Good 
information, instruction and training techniques 
are vital in ensuring that key health and safety 
messages are effectively communicated.

Aim
To turn non-presenters into effective and efficient
toolbox talk presenters. Delegates will present their
own toolbox talk towards the end of the course.

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• Writing course notes / using the 
ConstructionSkills publication GT700

• The training cycle

- Analysis of training needs
- Setting objectives
- Planning the toolbox talk
- Evaluating of toolbox talk

• How people present toolbox talks
• Different delivery methods
• Setting the stage

- Using visual aids
- Resource materials
- Room layout
- Timings
- Other logistical considerations

• Handling difficulties
• Recording methods
• Administration

Health and Safety
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Business and Personal
Development
NFB Training have put 
together a collection of 
training programmes to 
develop the communication
and interpersonal skills 
required to meet both 
personal and 
organisational 
goals. 

Negotiation Skills 34

Time Management 34

How to make Powerful 35
Presentations

Effective Communication 35

Modern Construction Project   36
Management

Social Media Marketing  36
in Construction

Online Marketing for 37
Construction
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Business and Personal Development

Time Management

Who should attend?
This course is suitable for managers and 
professionals who want to step up their productivity
through better use of time.

Aims
To show delegates where time is lost and its impact
on others. With the help of practical tools, tips and
techniques, this course will show how effective 
prioritisation and management of time can make 
a real difference.

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• Objective setting
• Time definition
• Problems / distractions / interruption
• Time as a resource
• The analysis of time
• Interruptions: positive and negative
• Clarifying objectives
• Planning and scheduling

• Time shedding
• Priorities: urgent vs. important
• Personal organisation of time
• Communication
• Motivation / delegation
• Self assessment
• Action planning

Who should attend?
Negotiation skills are not limited to the traditional 
forums of buyers and sellers or management and
workforce representatives. They are used daily by 
almost everybody.

By developing negotiation skills, delegates can hope
to benefit from a more confident, assertive and 
motivated approach to business transactions, as
well as more effective working relationships and
more win-win deals.

Aims
To help delegates learn techniques and skills that
will help achieve optimum returns from business 
transactions, strengthen business relationships and
build confidence when negotiating.

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• What negotiations are
• How to identify the skill
• How to prepare to negotiate
• Seeing the other side
• The importance of questioning and listening
• Influencing strategies
• Moving to agreement
• Agreeing what’s been arranged

Negotiation Skills
DAY
1

DAY
1
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Effective Communication

Who should attend?
This course is open to supervisors and managers 
or anyone who would like to improve the 
communication processes within their company.

The course requires considerable delegate 
participation and including group work, exercises 
and some role play.

Aims
To create awareness of the needs and benefits of 
developing effective communication systems within
the workplace.

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• What is communication?
• Types of communication

- Written
- Oral

• Communication in the workplace
• Breakdown / barriers to effective 

communication
• Benefits of good communication
• The skills needed
• Presentation skills

Who should attend?
Good presentation skills win and keep business.
However, the fact remains that many presentations
can create the opposite effect to that intended. This
highly informative course looks at the pitfalls of such
presentations. Whether it is a sales pitch for new
business or addressing a large group of people,
ground rules still apply. This interactive course 
covers preparation to delivery and everything in 
between.

Delegates will be invited to make a formal 
presentation (not compulsory) at the end of the
course on a subject of their own choosing.

Aims
This course aims to:

• Consider methods for establishing confidence 
and reassurance in yourself as a presenter

• Identify the primary reason for carrying out a 
presentation in the first place

• Distinguish between lecturing, tutoring, teaching 
and demonstrating

• Select the most appropriate visual aid for 
supporting the presentation and how to use 
this effectively

• Formulate a fail safe method for making a 
presentation at ‘the drop of a hat’ (have cue 
cards will travel)

Objectives
On successful completion of this course, delegates
will be aware of and be able to:

• Have the confidence to make any sort of 
presentation

• Know the key ingredients of a successful 
presentation

• Know how to ‘read’ an audience
• Choose the correct audiovisual support 

equipment

Business and Personal Development
How To Make Powerful Presentations

DAY
1

DAY
1
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Business and Personal Development

Who should attend?
This course is open to project managers, aspiring
project managers and contract managers.

Aims
To provide delegates with an awareness and 
understanding of the skills and tools that project
managers will require in a changing construction 
industry: today, tomorrow and in the future.

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• The application of modern construction 
management approaches and tools 

• How to address constraints such as time, cost 
and quality

• How to manage in a sustainable, responsible 
and collaborative working environment. 

This will be achieved through a 
comprehensive focus on the following topics:

• The future of project management
• Collaborative cost management
• Lean management and last planner
• Building information modelling (BIM)
• Integrated project delivery (IPD)
• Sustainable construction
• Responsible construction – working within a 

community / society 
• Communications / reporting / project controls
• Skills gap analysis

Social Media Marketing in Construction 

Who should attend?
This course is designed for construction marketing
professionals with responsibility for marketing, PR 
or business development activities. Online PR and
social media is fast becoming an essential part of
the marketing strategy for construction contractors.
Using construction industry examples and real life
exercises, this one day course will help delegates
build a deeper understanding of social media 
marketing tactics and how to use them effectively 
in marketing and PR activities.

Aim
To provide delegates with a better understanding 
of the strategies, tactics and practicalities of using

social media marketing and online PR as part of an
integrated marketing strategy. 

Objectives
On successful completion of this course, delegates
will be aware of and be able to:

• Understand how online PR / social media can be 
integrated into marketing disciplines

• Plan and develop an online PR and social media 
strategies for an organisation

• Understand and manage online reputation, 
audiences and monitor social media activity

• Identify online PR opportunities and threats in the
social media landscape

• Participate in social media conversation

This will be achieved through a 
comprehensive focus on the following topics:

• Understanding the social media landscape in 
relation to the construction industry 

• Developing a strategy - integration
• Planning online PR and social media content
• Optimising, publishing and sharing content
• Blogging and microblogging
• Identifying and engaging online influencers
• Using monitoring and measuring tools: how to 

monitor online conversations about your firm

Modern Construction Project Management 
DAY
1

DAY
1
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Who should attend?
This course is designed for construction marketing
professionals with responsibility for marketing, PR 
or business development activities. Online PR and
social media is fast becoming an essential part of
the marketing strategy for construction contractors.
Using construction industry examples and real life
exercises, this half day course will help delegates
create and optimise online content and demonstrate
how to use it effectively in marketing and PR 
activities.

Aims
To provide delegates with a better understanding of
how to optimise online content for social media and
search engines.

Objectives
On successful completion of this course, delegates
will be aware of and be able to:

• Understand and plan effective keyword selection
• Optimise Content: webpages / press releases / 

video clips / slide shares
• Share online content

This will be achieved through a 
comprehensive focus on the following topics:

• Understanding the social media landscape in 
relation to the construction industry 

• Understanding the search engine landscape 
• Basic search engine optimisation (SEO)
• Basic social media optimisation (SMO)
• Understanding the different types of online 

content
• Where to publish and share different types of 

online content

Business and Personal Development
Online Marketing for Construction

DAY

1/2



NFB Training has created an
extensive collection of legal
workshops and training
courses to provide companies
with the knowledge and 
expertise to understand the
risks and requirements of both
construction and contract 
law and to minimise a 
company’s exposure in 
these areas. 

Essential Employment Law 39

Contractual Awareness 40

Redundancies 41

Sickness Absence 41

Discipline, Grievance 42
and Dismissal

Dealing with Difficult 42
Employee Meetings

Legal Solutions

38
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Legal Solutions
Essential Employment Law

Who should attend?
This course is suitable for managers who are 
confronted with employment issues day to day. 
No prior knowledge of employment law required.

Aim
This course aims to:

• Identify and enable understanding of the main 
areas of potential risk or liability employers are 
exposed to

• Equip delegates with the knowledge and skills to 
minimise risks to their business and to improve 
delegates’ confidence in dealing with employee 
relations issues

• Provide an overview of key employment rights 
and an insight into good HR practice

• Raise awareness of the risks of non-compliance 
with employment regulation and answers 
delegates’ questions relating to ‘real’ issues

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• Terms of engagement
• Contracts
• Discrimination
• Illegal working
• Working time, including holidays
• Family friendly policies
• Discipline, dismissal and grievance
• Terminating employment
• TUPE law

DAY
1
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Legal Solutions
Contractual Awareness

Who should attend?
This course will be an ideal learning opportunity for
contract directors / managers or any other personnel
involved in contractual matters.

Aim
To remain profitable and protect your firm from 
commercial risk, a good understanding of the basics
of contractual law is essential. This three part 
course introduces contract law applicable to 
construction businesses. 

Objectives
Workshop one:
On successful completion of this course, delegates
will gain an understanding of the following:

• The English legal system
• Formalities
• Letter of intent
• Obligations in absence of contract
• Post tender interaction
• Liability of errors

Workshop two:
On successful completion of this course, delegates
will gain an understanding of the following:

• Instructing variation
• Variations as separate contracts
• Power to reduce work

• Errors in pricing
• Variations and implied work
• Errors with information provided
• Valuations of variations
• Dayworks and quotations

Workshop three:
On successful completion of this course, delegates
will gain an understanding of the following:

• Damages
• Acceleration
• Delay and disruption costs
• Successful negotiations
• Extensions of time
• Bonus agreements
• Evaluation of claims
• Dispute resolution
• How to increase the chances of getting paid
• Credit crunch issues

DAYS

1/23x
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Redundancies

Who should attend?
Handling redundancies can be difficult and stressful.
Breaking the news of possible redundancy needs
firmness, empathy and compassion because those
at risk react in a whole raft of ways. This course is
open to managers, supervisors or team leaders 
who have responsibility for the management of 
employees.

Aim
To enable managers who will be undertaking a 
redundancy programme to manage it in the best
way possible and prepare those left in the 
organisation for the next stage of the organisation’s
development.

Objectives
On successful completion of this course, delegates
will be aware of and be able to:

• Fully understand statutory requirements
• Appreciate alternatives to redundancy
• Understand the duty to consult. When, who and 

how to consult
• Plan the redundancy selection: the impact of 

various methods on the organisation
• Know how to implement a selection strategy: 

how to avoid the pitfalls
• Feel more comfortable with breaking 

the news

• Support those at risk
• Understand the fundamentals of structuring 

redundancy packages: statutory packages, 
statutory payments, contractual payments, 
other benefits, use of compromise agreements

DAY

1/2

Who should attend?
This course is intended to assist anyone dealing
with or affected by absence in the workplace.

Aims
To clarify how to manage sickness absence in a 
fair and consistent manner, whilst supporting 
individuals who are genuinely chronically or 
seriously ill and also how to reduce absence that 
is not genuine sick leave.

Objectives
On successful completion of this course, delegates
will be aware of and be able to:

• Understand the business need to manage costs 
and staff morale through managing sickness 
absence

• Understand the legal implications and managerial
responsibilities regarding employee health

• Be able to look at ways of preventing high levels 
of sickness absence

• Gain confidence to discuss and resolve absence 
issues with employees

• Have a better understanding of the 
legislative requirements for managing sickness 
absence

• Interview and discuss sickness absence 
with staff

• Understand the risks and consequences of 
absence management and dismissal and how 
to reduce those risks

Legal Solutions

Sickness Absence
DAY

1/2
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Legal Solutions

Who should attend?
This course is designed for managers who are 
confronted with employment issues on a day to 
day basis. No previous knowledge of discipline, 
grievance or dismissal is required.

Aims
This course aims to:

• Identify and enable an understanding of the main
areas of potential risk or liability employers are 
exposed to 

• Equip delegates with the knowledge and skills to 
minimise risks to their business and to improve 
delegates’ confidence in dealing with employee 
relations issues 

• Provide practical guidance on how to deal with 
disciplinary, grievance and dismissal matters 

• Raise awareness of legally compliant disciplinary 
and grievance procedures and ‘fair’ and ‘unfair’ 
reasons for dismissal. It will also help delegates 

to understand the processes they need 
to follow so they act ‘reasonably and fairly’

Objectives
On successful completion of this course, delegates
will gain an understanding of the following:

• Definition and purpose of discipline
• Essential features of the disciplinary and 

grievance procedures
• Dealing with poor performance and incapability
• Fair and unfair reasons for dismissal
• Reasonableness and fairness in carrying out 

dismissals

Dealing with Difficult Employee Meetings

Who should attend?
This course is suitable for managers who are 
confronted with employment issues on a day to 
day basis.

Aims
This course aims to:

• Identify and enable understanding of the main 
areas of potential risk or liability employers are 
exposed to 

• Equip delegates with the knowledge and skills 
needed to minimise risks to their business and 
improve delegates’ confidence in dealing with 
employee relations issues 

• Provide practical guidance on how to deal with 
difficult employee meetings, clarifies what to say 
and NOT to say and enables delegates to acquire 
both value and benefit out of difficult employee 
meetings

Objectives
On successful completion of this course, delegates
will be able to identify potentially difficult meetings
including:

• Appraisals, performance reviews, 
disciplinary meetings

• Selection interviews (redundancy and 
recruitment)

• Return to work interviews / absence meetings

• Redundancy consultation
• How to prepare for difficult meetings
• Agendas and structure
• Follow up post-meeting actions

Delegates will also be able to deal with sensitive
employee issues raised in meetings including:

• Personal issues, finance problems and
substance abuse

• Stress
• Health problems

Discipline, Grievance and Dismissal
DAY
1

DAY
1
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We have found NFB Training to be very specific to our training
needs, in particular with environmental and sustainability 
issues which are top of the agenda. Training is provided at 
local venues and at very competitive rates

Jonathan Hemingway, Director, Abrahams & Carlisle Ltd

“ “

Don’t take our word for it...
See what some of our members think!

The training courses offered 
are both flexible and relevant; 
we find them essential to the 
ongoing development of our 
staff. Our Annual Training Plan 
is based around the NFB and
their training programmes 

Stephen Denman, Chairman
T Denman & Sons (Melton Mowbray) Ltd

“ “

In these economically challenging times both holistically and 
within construction, it is important to be cognisant of the 
excellent work which continues to be carried out by the NFB. 
The effectiveness of their seminars and workshops always 
underpins the services they provide and it is always reflective 
of the industry at the point in time at which it is delivered

Paul Senior, Managing Director, Frank Haslam Milan & Co Ltd

“ “CO2 enables us to better 
understand our carbon 
emissions and therefore
make improvements to the
way we manage our sites,
procure our products and 
reduce costs. CO2 also 
helps us to demonstrate 
our commitment to carbon
reduction and at the same
time benchmark our 
performance against 
industry averages

Neil Golding, Financial Director 
R J Leighfield Ltd, 

Builders Consortium South West
(BCSW)

“

“ We are extremely pleased 
with the service that we 
have received from the 
NFB, it has always been 
professional and very 
efficient and we are certain
that it has saved us a great
deal of money

Phil Wilding, Managing Director 
Wilding Butler Construction Ltd

“

“

We knew that by forming a consortium
with like minded construction companies
with strong family values, we could 
compete with the larger companies and
add value where they fall down. We use
local supply chains to ensure clients and
end user needs are dealt with quickly 
and effectively

Joanne James, HR, Training and Systems 
PLP Construction Ltd,

(NW3)

“ “
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